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Berkshire Hathaway Inc. (BRK’A - $699,965 - NYSE)                            The “Puck” Stops Here 
Year B/V Per “A”     P/B   
2028P $626,400 1.1x  Dividend: None         Current Return:  Nil 
2027P   579,700 1.2  Common Shares “A”:    0.5 billion (a) 
2026E   534,900 1.3          “           “     “B”:    1.4     “      (b)          
2025A   498,820 1.4  52-Week Range “A” Shares:  $728,014 - $685,150 

(a) One Class “A” Share can be converted into 1,500 “B” Shares.  Class “A” Shares have 10,000 votes per share. 
(b) Warren Buffett owns 206,539 of “A” Shares and 951 “B” Shares. 
 

 

COMPANY OVERVIEW 
Berkshire Hathaway Inc., based in Omaha, NE is a holding company for a diverse group of operating subsidiaries 
including insurance, freight rail transportation, utilities and energy, finance, services and retailing.  The subsidiaries 
operate in an autonomous fashion, while investment and capital allocation decisions are managed by CEO Gregg Abel 
(63), Chairman Warren Buffett (95) and supported by investment manager Ted Weschler (63).  Vice-Chairman, Ajit 
Jain (74) overseas risk capital for the insurance operations.  As of December 31, 2025, since 1965, the firm had an 
annual compounded gain of 19.7%. 
 
 
Berkshire Hathaway held its 61th annual meeting on May 2nd.  There was a year-
over-year decline in attendance following Warren Buffett’s retirement from 
CEO in 2025 and withdrawing from hosting the annual shareholder meeting.  
For 2026, there was a new format consisting of a one-hour business update by 
the CEO and two one-hour and fifteen-minute Q&A sessions.  In years past, the 
annual feedback time was close to five hours and included the annual 
proprietary movie around the creativity of Warren Buffett.  Greg Abel and Ajit 
Jain anchored the first panel, with rising corporate officers, Katie Farmer (CEO 
of BNSF) and Adam Johnson (CEO of NetJets and President of Consumer 
Products, Service and Retailing) hosting the second session.  Based on design, 
the overall approach shifted from Mr. Buffett answering everything to a 
diversified mix of senior operating managers.  Close followers of the business units appreciated the deeper dives, but 
clearly the entertainment value from Mr. Buffett was missing and therefore a major reason for the decline in 
attendance.   
 
As for the tone and feedback, Mr. Abel was right on cue with respect to reiterating much of the doctrine built up over 
the years.  Despite having a significant cash position, management will remain patient and disciplined with capital 
allocation.  All the managers subscribe to the decentralized structure with fear of the “ABCs” – “arrogance, 
bureaucracy, and complacency.”  The firm continues to have an incredible set of assets with “culture and values as 
bedrock.” 
 
Ahead of #62 in 2027, we believe the meeting will continue to evolve into a more traditional corporate investor day as 
Mr. Abel’s legacy grows and the company moves further away from founder, Warren Buffett’s unique communication 
ability and charm.  More than likely, this will narrow interest just like this year.  However, while the corporate 
contributors may change, shareholders should still feel confident in the outlook due to the embedded culture and strong 
bench of operators.  In short summary, it was another year, new schedule, some new faces, but the same old Berkshire 
that is just fine.   
 
 
 
 
 
 

Exhibit 1 – 2026 Annual Meeting 

 
Source: Gabelli Funds. 

Gabelli Funds  
249 Royal Palm Beach Way  
Palm Beach, FL 33480  
(561) 671-2100 
www.gabelli.com 
 

May 5, 2026 



 
 

- 2 - 

ANNUAL MEETING HIGHLIGHTS: 
 
 Cash levels.  As of 1Q, cash and equivalents were a record $373.5 billion.  That balance understated the true 

movement this quarter due to closing the “OxyChem” purchase in January for close to $9.5 billion and capital 
expenditures of ~$5 billion.  We estimate the firm is producing close to $900 million per week of operating 
earnings, so plenty of capital generation.  Even with the growing cash position, Mr. Abel reiterated his mantra to 
stay patient and wait for very favorable opportunities to deploy capital.  Despite the change in leadership, they still 
have the capacity to act quickly given their business knowledge and short-term cash instruments, which exceed the 
liabilities associated with the insurance float. 

 

 AI/Cyber Risk.  As expected, there was a lot of interest in the future of AI/cyber risk and how it might impact 
different business investments.  Ajit stated that the insurance subsidiaries are using some tools to improve 
productivity and efficiency of processing.  Will AI eventually replace senior underwriters with judgment?  The 
tools are improving, but at the moment he remains “skeptical” that AI will replace underwriters.  Across US 
industry, there is a lot of demand for cyber liability insurance.  Despite significant insurance capital, he has guided 
Berkshire to go slow as there remains very little history of losses to make risk models.  “How bad can bad be?”  
Additionally, with the corporate policy demand growth many competitors have increased competition, driving 
down pricing and worsening potential risk/reward dynamics.   Away from insurance, AI is being used in other 
businesses like BNSF which will benefit from compute and data aggregation to manage its significant rail 
operations.  With respect to disruption, AI is unlikely to change the physical benefits of the low costs of moving 
freight with cars and locomotives despite a future with autonomous trucks.    

 

 Equities Portfolio.  Greg Abel feels comfortable about leading the management of the ~$300 billion equities 
portfolio.  He reminded the audience that he has a long history of understanding and investing in businesses so 
applying that to moving capital into opportunities in the stock market is no different.  He was responsible for the 
$30 billion+ portfolio of Japanese Securities.  As for personnel, Warren Buffett intends to still support the process 
by coming in five days a week under his role as Chairman. Ted Weschler manages over $20 billion and rounds out 
the team that really focuses on a “concentrated set of securities and with some relatively stable long-term 
positions” in Apple, American Express, Moody’s and Coca Cola.  During the quarter, the firm continued a trend of 
being a net seller, by liquidating $24 billion against purchases of $16 billion.  Within the three identification 
buckets, the managers sold consumer and financial stocks, while adding to the holdings of commercial & industrial 
companies.  The exact holdings will come out in the 13F shortly and this release should be among the most 
watched because of the degree of trading in 1Q.  It will also be the first period after Todd Combs departure.       

 

 The insurance operations generated strong results this quarter but were helped by an easy comparable from a 
previous charge related to the West Coast wildfires as well as a benign environment for cat losses.  Combined 
ratios for GEICO and Property/Casualty Underwriting were 87% vs. normalized historical levels of 90%+.  
Competition is intensifying and leading to “softer markets” and lower returns for a given set of risks.  In response, 
Berkshire has been slowing down underwriting and waiting until more favorable conditions develop.  “The hardest 
part of the industry is saying NO.” – Ajit Jain.  On the more major capital front, Berkshire did a “layered deal” 
recently with Tokio Marine after many years of pursuing a partnership.  “They have a great reputation and are 
hungry to grow outside of Japan.”  Berkshire took a $1.8 billion equity stake in the publicly listed Japanese 
company.  Secondarily, they “took a piece of their property/casualty book,” essentially compensating Tokio 
Marine for getting the business for several years down the road.  The last part is a strategic alignment which is not 
specifically spelled out but represents a commitment to pursuing capital opportunities together with anticipation 
that the partnership will grow over time. 

 

 The war in the middle east is pressuring the chemicals business, but the units are reacting well to the challenges.  
As far as running the businesses, there will continue to be a focus on long-term fundamental progress vs. getting 
too caught up in uncontrollable dynamics such as the spike in energy prices.  The railroad is really a good view of 
the US economy because it touches so many different products.  Given that diesel is the biggest cost associated 
with intermodal, the higher input is helping competitive dynamics with moving freight via traditional rail vs. 
trucking.  If fuel prices stay too high for too long, that would impact demand across all the businesses, which 
would be impactful to earnings.  CEO Katie Farmer, noted she is starting to see some impacts from the higher oil 
prices.  Consumers are starting to make choices about spending. So far, NetJets demand has not been affected by 
the higher jet fuel costs, but it is a risk to operating results going forward based on previous time periods of 
elevated costs.   
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 Decentralized make-up at Berkshire Hathaway. “There is a great deal of ownership at the subsidiaries.”  

Management is closest to the clients, so they are the best positioned to run operations and drive results.  There is a 
great amount of accountability too, which drives pride in execution.  The primary engagement from corporate is 
around managing risk and helping with capital allocation.  If there is a situation where there is underperformance 
corporate will speak to management to understand the issues.  Most of the time the challenges are due to the 
operating environment.  The reality is that with the limited number of corporate team members, there is just not the 
ability to drop-in to the subsidiaries to help run operations.  However, there is a strong network of leaders within 
the conglomerate who can also be used to support other businesses and that sometimes happens.  

  

 BSNF continues to make progress on achieving operating margins closer to industry leaders.  As part of the 
improvement, management needed to improve single car efficiency. Once there is an improvement at the micro 
level, that translates into better network and overall performance.  In 1Q26, BNSF handled more loads than 1Q25 
but with 260 less locomotives.  That performance translates into better customer service and operational 
excellence.  The second area of focus is around technological transformation.  One example is the firm hiring data 
scientists to assist with running the network.  Technology enhancements have led to a reduction in employees on 
the trains from 5 to 2 people.  There are now some autonomous trucks on the road today.  BNSF is also advocating 
for the development of regulations around railroad innovation to compete with the emerging driverless trucks. 

 

 Potential for divestitures.  There are certain circumstances where Berkshire is not the best owner of a business.  If 
there is reputational risk the company does not belong in the portfolio.  If there is a business that is unsustainable 
i.e. not generating cash from operations that would not work.  “Berkshire can’t fund companies and realize losses.”  
Management takes seriously the obligation that capital is properly deployed.  If capital is deployed, then it must 
generate a fair return.  Recently, Berkshire sold an energy business that was impacted by challenges with 
regulations.  Abel stated they will always take a forever approach to acquisitions. Would there ever make sense to 
separate the conglomerate?  “Absolutely not.”  The firm is highly efficient and with no unnecessary layers.  A 
conglomerate with multiple layers of corporate groups, you could make the case for separation.  Berkshire also has 
unique tax effectiveness allocating capital across the businesses.  Some subsidiaries generate a lot of cash and have 
little need for capital expenditure.  In that case, capital can be redeployed and ultimately in optimized fashion.    

 
         Exhibit 2      2026 Annual Meeting           Exhibit 3     2026 Annual Meeting 
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CASH BALANCES 
Berkshire Hathaway has a long history of capital generation and productive capital allocation.  In 2025, the firm 
generated $46 billion in cash flow from operations.  Part of that was used for $21 billion of capital expenditures, mainly 
in the rail and energy subsidiaries. On the acquisition front, Berkshire deployed $1.1 billion in 2025 including adding 
private company, Bell Laboratories, in July.  At the end of 1Q26, cash and equivalents had increased to $374 billion and 
included the outlay for closing the “OxyChem” acquisition in January for ~$9.5 billion.  We would note that the total 
amount of Treasury Bills outstanding at the end of April 2026 was $6.6 trillion, according to The Bureau of the Fiscal 
Service. Therefore, Berkshire’s balance is both unique among corporate balance sheets and significant (~6%) relative to 
United States short-term issuance.    
 
Exhibit 4  Berkshire Hathaway Cash 
($, billions)              2014 – 1Q26            
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Source: Berkshire Hathaway Filings, Financial Condition Sections. 

 
VALUATION  
In the past, Mr. Buffett referred to Berkshire’s change in book value as one proxy for evaluating the progress against the 
S&P 500 Index.  Since 2005, price-to-book (GAAP) value has fluctuated between 1.1x and 2.0x.  At the end of March 
2026, book value per Class A Share was $507,301 or about 1.3x the current price.   
 
Exhibit 5                   Berkshire Hathaway Class “A” Price-To-Book 

         (May 2005 – May 2026) 
 

 Source: Refinitiv. 
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REPURCHASE LEVELS 
For many years, Berkshire had a common share repurchase plan based on buying shares at prices no higher than a 20% 
premium to book value.  On July 17, 2018, Berkshire’s Board of Directors changed the program to when the shares are 
trading at a discount to intrinsic value, “conservatively determined.”  Following that change, Berkshire was active 
quarterly repurchasing shares (see Table 1) and then paused after 2Q24.  In March of 2026, Greg Abel gave an 
interview and indicated the firm had resumed repurchasing shares.  During the 1Q, Berkshire repurchased both “A” and 
“B” shares for a total of ~$234 million, according to Berkshire’s 10-Q. 
 
Table 1                                  Berkshire Repurchase History (2018 – 1Q 2026) 

Average Repurchase QE Book 
Quarter Year To Date Since '18 Program Per "A" Per "A" Multiple

1Q26 $234,167,616 $234,167,616 $78,192,761,114 $729,701 $507,301 1.4x

2Q24 345,137,002 2,917,847,360 77,958,593,498 621,868 418,806 1.5
1Q24 2,572,710,358 2,572,710,358 607,918 397,627 1.5

4Q23 2,147,823,075 8,976,669,118 75,040,746,138 529,532 389,951 1.4
3Q23 1,086,610,854 6,828,846,043 545,175 363,413 1.5
2Q23 1,302,649,176 5,742,235,189 497,659 372,966 1.3
1Q23 4,439,586,013 4,439,586,013 466,585 347,932 1.3

4Q22 2,855,157,859 8,032,274,949 66,064,077,020 450,806 323,590 1.4
3Q22 1,038,273,594 5,177,117,090 429,749 310,652 1.4
2Q22 1,027,857,598 4,138,843,496 425,870 314,090 1.4
1Q22 3,110,985,898 3,110,985,898 470,409 345,469 1.4

4Q21 6,723,539,244 26,941,978,315 58,031,802,071 436,425 342,621 1.3
3Q21 7,625,586,520 20,218,439,071 422,677 316,443 1.3
2Q21 6,027,850,284 12,592,852,551 428,138 311,276 1.4
1Q21 6,565,002,267 6,565,002,267 366,074 293,636 1.2

4Q20 8,778,394,706 24,728,436,891 31,089,823,756 333,622 287,031 1.2
3Q20 9,259,341,953 15,950,042,184 311,920 264,323 1.2
2Q20 5,115,648,031 6,690,700,231 267,082 245,836 1.1
1Q20 1,575,052,200 1,575,052,200 309,070 229,358 1.3

4Q19 2,188,024,756 5,016,248,471 6,361,386,866 324,201 261,417 1.2
3Q19 695,170,230 2,828,223,715 307,207 243,675 1.3
2Q19 442,127,726 2,133,053,485 306,933 234,109 1.3
1Q19 1,690,925,759 1,690,925,759 303,813 225,553 1.3

4Q18 417,571,607 1,345,138,394 1,345,138,394 298,969 212,503 1.4
3Q18 927,566,788 927,566,788 312,807 228,712 1.4  

 
        Source: Company data, Gabelli Funds.                     
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