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Berkshire Hathaway Inc. (BRK’A - $601,830 - NYSE)         “A Celebration to the Architect”   

Year B/V Per “A”     P/B   
2026P $521,000 1.2x  Dividend: None         Current Return:  Nil 

2025P   474,000 1.3  Common Shares “A”:    0.6 billion (a) 

2024E   429,700 1.4          “           “     “B”:    1.3     “      (b)          

2023A   389,370 1.5  52-Week Range “A” Shares:  $647,039 - $482,500 
(a) One Class “A” Share can be converted into 1,500 “B” Shares.  Class “A” Shares have 10,000 votes per share. 

(b) Warren Buffett owns 216,637 of “A” Shares and 344 “B” Shares. 
 

 

COMPANY OVERVIEW 

Berkshire Hathaway Inc., based in Omaha, NE is a holding company for a diverse group of operating subsidiaries 
including insurance, freight rail transportation, utilities and energy, finance, services and retailing.  The subsidiaries 
operate in an autonomous fashion, while investment and capital allocation decisions are managed by Warren Buffett 
(93) and a team of managers including Todd Combs (53) and Ted Weschler (61).  As of December 31, 2023, since 
1965, the firm had an annual compounded gain of 19.8%. 
 

On May 4, Berkshire Hathaway held its annual meeting.  Warren Buffett hosted with support on stage from Vice 
Chairmen, Greg Abel and Ajit Jain following the passing of long-time corporate partner, Charlie Munger.  Q&A 
alternated between Becky Quick from CNBC (emailed questions) and questions from the audience.  We estimated that 
the CHI Health Center was completely full at its ~18,000 capacity and a total of 30,000+ in the city of Omaha. Warren 
opened the meeting with some comments on the 1Q24 results, which highlighted $11.2 billion of operating earnings 
and a record accumulation of ~$190 billion of cash and equivalents.  The session also featured a movie dedication to 
Charlie Munger starting from his early years working at the Buffett store to clips from former annual meetings and 
finally some highlights from Charlie’s funny interactions on a number of past annual meeting satires.  Additionally, 
Ruth Gottesman (widow of long-time Berkshire Hathaway Board member Sandy Gottesman) was honored for her $1 
billion donation to The Albert Einstein College of Medicine, which will go towards providing free tuition in perpetuity 
and a bi-product of a successful investment in Berkshire Hathaway.  Lastly, long-time friend, Carol Loomis (94), was 
recognized in the crowd for her tenure as Warren’s editor for the annual report.  She formerly “retired” at age 85 from 
Fortune but has remained a consistent confidante to the Chairman around some of the most important communication 
from the conglomerate.   
 

Takeaways: 
 

• Management succession remained a focus of questions with little incremental insight on the well-known plans.  
Greg Abel will be in charge of operating company capital allocation and is a great choice based on his business 
acumen.  The firm is in great shape for the next 20+ years given the current bench and tenure among the managers.  
It is possible that the Board could be faced with some unexpected interruptions in management continuity and 
therefore should not rule out more potential interaction, but shareholders should feel positive that turnover should 
remain low, with little need for attracting more material numbers of senior leaders.  No one that expects to retire at 

65 is probably going to be a good fit for the conglomerate team.  
 

• In 1Q, cash and equivalents rose to ~$190 billion, and is likely to be $200 billion at the end of 2Q.  The firm is 
generating about $100 million per day in operating earnings, which needs to be allocated.  Still, there remains no 
pressure to go outside the traditional Berkshire discipline.  “We only swing at pitches we like.  Things are not 
attractive.  There are certain ways things can change.  We will have to see what happens.”  Warren also noted that 
investment income will rise this year comparatively in the insurance segment due to the combination of higher 
cash balances and reinvestment at higher interest rates, both of which will help drive operating earnings in 2024+.  

 

• The firm sold ~115 million shares of Apple (AAPL: NASDAQ) during the quarter or approximately 13% of total.  
That leaves the firm with 790 million shares marked at a current value of $145 billion.  They still believe the tech 
company will stay one of the largest core holdings, but left the door open to sell down more of the position.   One 
reason for the reduction in ownership was a worry that corporate tax rates (21% currently and down from 35% a  
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few years ago) will likely rise in the future, which would reduce after-tax proceeds (capital gains impact) from 
future sales.  We would note realized capital gains in the quarter were $11.2 billion, a reflection of the significant 
gains from the Apple investment. 

 

• On the contrary, Berkshire sold out its remaining shares of Paramount Global (PARAA: NASDAQ) for a loss.  
Last quarter, the firm reduced the position by 30 million leaving 63 million shares ahead of a potential deal for the 
media company.  Warren Buffett stated he was responsible for the investment. 

 

• There were several questions about the utility businesses.  Greg and Warren noted the large opportunity ahead for 
the utility sector given future power demand by the movement to electric vehicles and technology innovation cycle 
from AI that is supported by investment in data centers.  In Nevada, power demand could triple from the current 
base by 2030, while Utah could see a doubling in the next few years.  As per recent litigation around wildfires, 
Greg is disappointed by the escalation in claims that well exceed economic recoveries.  Last week, the press 
reported an incremental $30 billion in claims from an existing class action.  The firm expects to vigorously defend 
the cases and has already accounted for $2.4 billion in cumulative losses from the events.  Berkshire management 
believes they are one of the right partners for addressing the future power consumption needs due to scale of 
capital, core competency in planning projects, and working successfully with communities.  However, they will 
not pursue investment in regions that don’t protect rational private/public partnership economics, in contrast to the 
challenges occurring in Oregon today.  “We are not interested in losing money for shareholders.” –WB   

 

• International Investment.  The firm expects to continue a concentration of capital allocation to the United States 
given competitive economic dynamics and the sheer size of the market for investing.  They started investing in 
Japan in 2019, which has been a nice opportunity, but has been a little challenging in terms of the velocity of 
putting more significant capital to work (~8% ownership in five different “Japanese trading companies”).  There 
were separate questions about other global regions of investment opportunity.  They like Canada given its likeness 
to growth in the US and are pursuing a potential opportunity currently.  India was admired as being a place with 
potential, but unlikely to see Berkshire interest given Warren’s lack of local cultural understanding.  He qualified 
that by saying it was not a negative about India, which probably had lots of opportunity.  It was just that he 
personally felt more comfortable with the US.   

 

• AI.  Like last year, there was a question about the expected impact on Berkshire’s businesses.  Warren made a 
comparison to the US developing nuclear weapons, which had unintended consequences.  AI is potentially a 
similar step-up in technology innovation, but remains to be seen what major negative consequences there could be.  
He recently opened up an AI generated Warren Buffett equivalent communication that looked and sounded just 
like him, but was not.  This sparked fears of the potential for scams in the future. In reaction to the communication, 
“I practically tried to send money to myself.”   

 

• Insurance.  A number of important items were offered in feedback.  First, the insurance business remains 
Berkshire’s crown jewel and even more important than executing well on equities investing because of the risk 
involved.  Ajit Jain has been a unique force of return and risk mitigation.  In 1Q, the firm generated strong 
underwriting results, partially as function of a significant increase in Florida contracts against a docile quarter for 
catastrophe losses (of all categories the firm is most exposed to Atlantic hurricanes).  Second, Ajit Jain is confident 
in the management succession plans for him referring to a strong bench of established operators that have worked 
well in the Berkshire system of insurance operations.  As good as Ajit Jain is, the business will remain formidable 
due to its competitive advantages of scale and legacy cultural expertise that Ajit has built during his long tenure of 
starting and growing the insurance segment.  Digging in, they see opportunities in more challenged markets like 
Florida with regulations evolving to better protect economics.  Cyber security is a fast growing and exciting 
market for underwriting in the industry, but not desirable for Berkshire as the actuarial data set is limited for 
understanding true risk.  Berkshire is only embracing this market when necessary inclusions for policies and 
treating all underwriting as a certain potential loss.  Warren quoted Charlie Munger on the distaste for this industry 
underwriting – “it could be rat poison.”  GEICO’s performance has been below target as of late as the firm hopes 
to catch-up to industry leader Progressive (PGR: NYSE), which made the competitive leap by investing more in 
analytics and managing better premium/risk dynamics.  Ajit is confident in the progress and notes GEICO’s 
competitive costs of funds as an underappreciated aspect. 
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• Following the landmark Missouri real estate court case, Warren instructed Greg Abel to deal with the fall-out 
related to Berkshire real estate subsidiary, HomeServices.  The unit recently settled for $250 million, $140 million 
after-tax with liability being borne below the parent level.  As a result of the case, brokerage commission practices 
are likely to be altered.  Long-term, corporate still has confidence in the business (continue to believe agent advice 
is best for major transactions) and expects to grow inorganically through future consolidation in the fragmented 
industry.  Warren noted he has sold two houses in his lifetime, the last one for $7 million and did not ask for a 
discount on agent fees.   

PERFORMANCE 

Berkshire Hathaway continues to be among the largest public capitalizations in the United States.  Since taking over 
Berkshire Hathaway in 1965, Mr. Buffett has generated an overall gain of 4,384,748% vs. the 31,223% change in the 
S&P 500 (including dividends).  We would note that Berkshire’s performance is after-tax, while the S&P 500 return is 
pre-tax.   
 

Table 1                Berkshire Hathaway Performance 

            1965-2023 

in Per-Share in S&P 500 in Per-Share in S&P 500

Market Value of with Dividends Relative Market Value of with Dividends Relative 

Year Berkshire Included Results Year Berkshire Included Results

1965 49.5% 10.0% 39.5% 1995 57.4 37.6 19.8

1966 (3.4) (11.7) 8.3 1996 6.2 23.0 (16.8)

1967 13.3 30.9 (17.6) 1997 34.9 33.4 1.5

1968 77.8 11.0 66.8 1998 52.2 28.6 23.6

1969 19.4 (8.4) 27.8 1999 (19.9) 21.0 (40.9)

1970 (4.6) 3.9 (8.5) 2000 26.6 (9.1) 35.7

1971 80.5 14.6 65.9 2001 6.5 (11.9) 18.4

1972 8.1 18.9 (10.8) 2002 (3.8) (22.1) 18.3

1973 (2.5) (14.8) 12.3 2003 15.8 28.7 (12.9)

1974 (48.7) (26.4) (22.3) 2004 4.3 10.9 (6.6)

1975 2.5 37.2 (34.7) 2005 0.8 4.9 (4.1)

1976 129.3 23.6 105.7 2006 24.1 15.8 8.3

1977 46.8 (7.4) 54.2 2007 28.7 5.5 23.2

1978 14.5 6.4 8.1 2008 (31.8) (37.0) 5.2

1979 102.5 18.2 84.3 2009 2.7 26.5 (23.8)

1980 32.8 32.3 0.5 2010 21.4 15.1 6.3

1981 31.8 (5.0) 36.8 2011 (4.7) 2.1 (6.8)

1982 38.4 21.4 17.0 2012 16.8 16.0 0.8

1983 69.0 22.4 46.6 2013 32.7 32.4 0.3

1984 (2.7) 6.1 (8.8) 2014 27.0 13.7 13.3

1985 93.7 31.6 62.1 2015 (12.5) 1.4 (13.9)

1986 14.2 18.6 (4.4) 2016 23.4 12.0 11.4

1987 4.6 5.1 (0.5) 2017 21.9 21.8 0.1

1988 59.3 16.6 42.7 2018 2.8 (4.4) 7.2

1989 84.6 31.7 52.9 2019 11.0 31.5 (20.5)

1990 (23.1) (3.1) (20.0) 2020 2.4 18.4 (16.0)

1991 35.6 30.5 5.1 2021 29.6 28.7 0.9

1992 29.8 7.6 22.2 2022 4.0 (18.1) 22.1

1993 38.9 10.1 28.8 2023 15.8 26.3 (10.5)

1994 25.0 1.3 23.7

CAGR 1965-2023 19.8% 10.2%

Overall Gain - 1964-2023 4384748% 31223%

Annual Percentage Change Annual Percentage Change

 
Source: Company reports.  Note: Data are for calendar years with these exceptions: 1965 and 1966, year ended 9/30; 1967, 15 months ended 12/31. 
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VALUATION  

In the past, Mr. Buffett referred to Berkshire’s change in book value as one proxy for evaluating the progress against the 
S&P 500 Index.  Since 2004, price-to-book (GAAP) value has fluctuated between 1.1x and 2.0x.  At the end of March 
2024, book value per Class A Share was $397,627 or about 1.5x the current price (~1.4x YE ’24 P/B). 
 

 

 

Exhibit 1                   Berkshire Hathaway Class “A” Price-To-Book 

         (May 2004 – May 2024) 

                  
 
Source: Refinitiv. 

 
REPURCHASE LEVELS 
For many years, Berkshire had a common share repurchase plan based on buying shares at prices no higher than a 20% 
premium to book value.  On July 17, 2018, Berkshire’s Board of Directors changed the program.  Now Warren Buffett 
(and previously with Charlie Munger) is authorized to repurchase shares when he believes shares are trading at a 
discount to intrinsic value, “conservatively determined.”  Since the change, the company has repurchased 64,105 Class 
A Shares for $26.4 billion and 216 million Class B Shares for $51.3 billion. (Table 2) The average repurchase price per 
“A” and “B” was $411,111 and $237.11, respectively, compared to the current May 3 closes of $601,830 and $399.24.  
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Table 2                                  Berkshire Repurchase History (2018 – 1Q 2024) 

 
Average Repurchase QE Book 

Quarter Year To Date Since '18 Program Per "A" Per "A" Multiple

1Q24 $2,572,710,358 $2,572,710,358 $77,613,456,496 $607,918 $397,627 1.5x

4Q23 2,147,823,075 8,976,669,118 75,040,746,138 529,532 389,951 1.4

3Q23 1,086,610,854 6,828,846,043 545,175 363,413 1.5

2Q23 1,302,649,176 5,742,235,189 497,659 372,966 1.3

1Q23 4,439,586,013 4,439,586,013 466,585 347,932 1.3

4Q22 2,855,157,859 8,032,274,949 66,064,077,020 450,806 323,590 1.4

3Q22 1,038,273,594 5,177,117,090 429,749 310,652 1.4

2Q22 1,027,857,598 4,138,843,496 425,870 314,090 1.4

1Q22 3,110,985,898 3,110,985,898 470,409 345,469 1.4

4Q21 6,723,539,244 26,941,978,315 58,031,802,071 436,425 342,621 1.3

3Q21 7,625,586,520 20,218,439,071 422,677 316,443 1.3

2Q21 6,027,850,284 12,592,852,551 428,138 311,276 1.4

1Q21 6,565,002,267 6,565,002,267 366,074 293,636 1.2

4Q20 8,778,394,706 24,728,436,891 31,089,823,756 333,622 287,031 1.2

3Q20 9,259,341,953 15,950,042,184 311,920 264,323 1.2

2Q20 5,115,648,031 6,690,700,231 267,082 245,836 1.1

1Q20 1,575,052,200 1,575,052,200 309,070 229,358 1.3

4Q19 2,188,024,756 5,016,248,471 6,361,386,866 324,201 261,417 1.2

3Q19 695,170,230 2,828,223,715 307,207 243,675 1.3

2Q19 442,127,726 2,133,053,485 306,933 234,109 1.3

1Q19 1,690,925,759 1,690,925,759 303,813 225,553 1.3

4Q18 417,571,607 1,345,138,394 1,345,138,394 298,969 212,503 1.4

3Q18 927,566,788 927,566,788 312,807 228,712 1.4  
 
Source: Company data.                     
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This whitepaper was prepared by Macrae Sykes. The examples cited herein are based on public information and we 
make no representations regarding their accuracy or usefulness as precedent. The Research Analyst’s views are subject 
to change at any time based on market and other conditions. The information in this report represent the opinions of 
the individual Research Analyst’s as of the date hereof and is not intended to be a forecast of future events, a guarantee 
of future results, or investments advice. The views expressed may differ from other Research Analyst or of the Firm as 
a whole.  
 

As of December 31, 2023, affiliates of GAMCO Investors, Inc. beneficially owned less than 1% of all other companies 
mentioned. 
 

This whitepaper is not an offer to sell any security nor is it a solicitation of an offer to buy any security. 

Investors should consider the investment objectives, risks, sales charges and expense of the fund carefully before 

investing.  
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